
Partnerships

Designated
Grants

Focus Area
Funding

Allocations

Small Projects
($250.0

Annually)

Trust
Administered
Mini-Grants

Conference
Sponsorships

($50.0
Annually)

Emergency
Grants

A Letter of Interest is
submitted from potential

grantee to The Trust.

Trust Program Officers and
focus area work groups
recommend a specific

allocation from a focus area
fund level project annually.

Applications are due June
1st, October 1st and

February 1st. Requests are
limited to $10.0 or less.

Applications are submitted
monthly.

A Letter of Interest is
submitted from potential

grantee to The Trust.

The potential grantee
submits a letter requesting

emergency funding.

Trust Program Team reviews
the Letter of Interest. If the
Team finds the proposal

eligible, the grantee is invited
to submit an application

Finance Committee reviews
the application and can
approve up to $50.0.

Requests over $50.0
must be approved by

the Full Board of
Trustees.

Funding from annual
project budgets can be

designated throughout the
year. If the request is less
than or equal to $25.0, the

CEO can approve.

Applications are reviewed
by a staff Proposal

Evaluation Committee within
30 days of submission.

Final staff recommendation
must be  approved by the

CEO.

Applications are reviewed by
the Proposal Evaluation
Committee and awarded

monthly.

The Program Team reviews
the Letter of Interest.

CEO makes final decision
on funding.

The Emergency Request
Panel is convened within
two weeks to determine if

the request qualifies.

If the request is for $10.0 or
less, the Emergency

Request Panel can approve
the funds.

If the request exceeds
$10.0, it must be

approved by the Full
Board of Trustees.

  Grant Approval Process for Authority Grant Funds
All annual budgets are approved by the Full Board of Trustees at the September Meeting

Finance Committee can
approve requests greater

than $25.0 because
Trustees have already

approved the money at the
Fund Level.
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